City Commission Finance Meeting
Valley City, North Dakota
Tuesday, February 6, 2024
3:30 PM

Called to Order
President Carlsrud called the meeting to order at 3:30 PM.
Roll Call
Members present: President Carlsrud, Commissioner Magnuson, Commissioner Erickson, 
Other present: City Administrator Crawford, City Attorney Martineck, Finance Director Klein, Administrative Assistant Hintz
Members absent: Commissioner Bishop, Commissioner Gulmon
Department Reports
Sanitation Department
Sanitation Supervisor Swart shared that the automated truck has both arms working after repairs. Cost per ton comparisons were discussed between hauling to Jamestown @ $87.91/ton & Fargo @ $92.42/ton. Communication on the total tonnage that both locations are able to handle will need to happen. 
Electric Department
[bookmark: _GoBack]Cory Buck reported that outages were down for the month of January. Work continues on the purple lights, the pole inventory for Century Link, and updating the meter reading infrastructure. All Christmas decorations have been taken down & stored. Still cleaning up from the Ice Storm. Branches that are hanging over lines will be taken care of by the City if reported, branches hanging over streets and boulevards are the responsibility of the homeowners. 
Street Department
Operations Supervisor Klemisch reported on an issue this morning at the master lift. This is now online using back-up until the new transfer switch arrives. Tree count from the Ice Storm was reported. In the residential areas, 158 tandem loads of branches were removed. In addition, 50 more tandem loads were taken out from clean-up on city lots. Currently working on potholes and drainage areas. 
Administration
City Administrator Crawford discussed the possibility of a Lead Line Repair Ordinance. As we move forward working on our inventory, do we want to look at asking the home owner to replace the lead lines on the Customer owned side. 
City Attorney explained the consent agenda at the Commission meeting contains a request for a Public Hearing to be held on a Dangerous Building at 340 3rd St SE. 
Police Department
Police Chief Horner presented a Power Point presentation on the 2023 Annual Report for the Police Department. He also updated on the current application process. 
Review monthly bills/reports
Finance Director Klein reported expenditures in the amount of $1,618,408 for the month. 
New Items
1. City Attorney Martineck and Parking/Animal Control Officer Johnson discussed the current ordinance regarding livestock in city limits and a few changes to wording that they would suggest. 
1. VCSU would like to change the location for the Recycling Containers. The area by the Parks and Rec Maintenance building may be a possible location and Klemisch will research.
1. City Administrator Crawford reviewed the BEK Connect Service Renewal. Discussion on the proposed savings and reasoning for the changes was explained and was given a recommendation to pass at the Commission meeting. 
1. City Attorney Martineck gave an overview of the current process on Dangerous Buildings Process.  City Administrator Crawford and Fire Chief Magnuson shared some ideas for changes that may make this process more streamlined. Magnuson would like to see standards set and then look to changes in the future for rentals and working with the Health Department. 

Adjourn
The meeting was adjourned at 4:54 PM.

